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concern about ‘community cohesion’ 
and where relationships between 
groups are often contentious. As 
well as ‘binding’ groups of believers, 
Christian community projects can be 
excellent ‘bridgers’ in reaching out.’

It all started when in 1993, I felt called 
by God to bring churches together 
across Manchester and to pray for the 
city. Inspired by Nehemiah and his call 
to Jerusalem, I recognised that the city 
needed restoration. At the time, I wrote 
this: ‘In our dreams we see crime rates 
dropping, violence decreasing, drug 
dealers disappearing, prostitution 
declining and apathy diminishing. 
We see businesses booming, housing 
improving, schools flourishing and 
hope rising.’

Prayer – a powerful first step 
Manchester Christians found that 
those years of praying with an 
outward focus laid the foundations for 
transformation. This city-wide prayer 
movement had clear distinctiveness: 
drawing believers together across 
denominations and social divisions; 
bridging generations, culture and 
gender divides; prayer which looked 
beyond the church, focusing on the 
world – on education, healthcare, 
crime, poverty, justice and media. This 
prayer movement celebrated the unity 
and diversity of the family of God and 
followed the kingdom of God agenda, 
resulting in action for God’s glory and 
the benefit of his world.
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Redeeming Our Communities (ROC)  
is a national charity founded in 2004 
with over 40 projects throughout 
the UK. The charity’s main aim 
is to bring about community 
transformation by creating strategic  
partnerships which open up 
opportunities for improved community  
life. We work to create safer, kinder 
communities, and the ROC model 
has seen crime and anti-social 
behaviour fall and fresh hope brought 
to some of the most deprived and 
challenging areas of the UK,  
urban and rural alike. 

How it all began 
The Bible describes the salvation 
history of a loving, creator God 
redeeming his creation. The effects 
of sin infiltrate all aspects of human 
life but God’s mission is to restore 
and renew. God has acted through 
Jesus in human history to bring his 
Kingdom to our broken world and 
offer fullness of life. As Jon Kuhrt 
said in his book What Does Salvation 
Mean for Your Local Community?, ‘The 
role of building community is highly 
relevant today where there is such 
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This unifying prayer movement 
became a catalyst for social 
transformation. ROC’s 40 
community-based projects are 
based on a proven social need like 
loneliness, drug abuse, domestic 
violence, lack of youth provision, 
troubled families, unemployment, 
repeat offending, low self-esteem, 
illiteracy and so on. The uniqueness 
of these projects is the partnerships 
ROC builds between community 
groups, churches, the police, the fire 
and rescue service, local authorities, 
probation, schools and other agencies 
resulting in positive partnerships for 
practical ‘on the ground’ change.

‘ Churches have always 
been passionate about 
finding ways to reach 
their local community’ 

Meeting local needs 
ROC begins by facilitating a 
conversation which enables local 
partners to both identify the social 
need but, more importantly, to  
agree a solution. Using this approach 
we have seen many new community 
projects emerge like the ROC Café,  
a multi-agency youth club, which has a 
proven track record in reducing crime 
and improving confidence and skills. 
Young people love the ROC Café; 
one young boy from a home where his 
mum has to work all hours to make 
ends meet described it as ‘the living 
room I don’t have at home’. The 
police and other partners also love 
the ROC Café, reporting between 
25% and 55% reduction in anti-social 
behaviour where the cafés are located. 

A sad statistic reveals that five million 
people over the age of 65 say that 
TV is their only company. ROC 
Care, which aims to meet the needs 
of those who are older in life, seeks to 
address the issue of loneliness and in 
some cases the dangers experienced 
by elderly people. A ROC Care 
project is thriving in Romiley and 
the coordinator Ann Russell shares 
this story: 

‘One couple had lived apart because 
of ill health – Sue lived in a nursing 
home and her husband lived at home. 
Their last outing together was the 
afternoon tea we held through our 
ROC Care project. I was absolutely 
bursting with joy to watch them 
enjoying the afternoon together.’  

Marian, a volunteer in 
Littlehampton, wanted to meet the 
needs of mainly retired people living 
in her town, so she bought a coach 
and launched the first ROC Bus, a 
mobile community centre. 

The power of the ROC model 
ROC is a tried and tested model 
which has been adopted in a large 
number of cities, towns and villages. 
ROC has a proven track record and 
is held in high regard by statutory 
authorities and public services. As 
such, ROC builds a bridge between 
the secular authorities and the Church. 
Currently ROC is looking for people 
who would like to adopt the ROC 
model and set up a local expression 
under the ROC banner. This 
model works everywhere and they 
would love to hear from churches, 
organisations and individuals 
interested in partnering with them. 

Local innovation is at the heart of 
the ROC model and new projects 
include ROC Restore, ROC 
Mentors, ROC Bus, ROC Football 
and more. Many of their church 
partners have been excited to 
discover that using the ROC brand 
has opened the way to gaining access 
to funding, buildings, resources, 
expertise and has led to fruitful 
relationships with civic authorities.

Could this model work for you? 
ROC projects are founded on these 
essential elements: 

•  Local ownership – all projects are 
locally owned and led.

•  Multi-agency – ROC is unique 
because it involves a variety  
of agencies in the consultation  
and delivery.

•  Partner church – every ROC project 
has at least one partner church.

•  Proven social need – every project 
aims to meet a proven social need; 
needs are identified and progress  
is monitored.

•  No strings attached approach – 
ROC projects serve community 
needs with no conditions attached.

Partner churches have been 
described by a county councillor 
already working with ROC as its 
‘backbone’. Churches have always 
been passionate about finding ways 
to reach their local community and 
ROC provides a catalyst to work 
alongside other agencies, release 
funds and increase capacity. The 
ROC vision is to see ROC projects 
across the UK in every village, town 
and city. Please do get in touch with 
ROC if you want to know more 
about how this model could work for 
you and if you would like to be part 
of this movement for change.
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