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People of goodwill working together for safer, kinder communities



Redeeming Our Communities (ROC) is 
transforming Britain from the grass roots
up. We help people of goodwill to work 
together for a safer kinder community. 

We start with a ROC Conversation, a 
structured community engagement event, 
that draws together active local people and 
agencies to share and celebrate the good 
stuff already happening and come up with 
new ways of doing more. 

These events always attract new volunteers and the pooling of energies 
and resources leads to more effective and sustainable outcomes. An Action 
Group is formed that immediately launches new projects to help young 
people feel confident and achieve more, struggling families fight their way 
out of desperation, older people become more active and neighbourhood 
disputes get sorted. 

Following the Conversation, of which we have delivered over 150 to date, 
we have seen some amazing results and many new projects have started 
to address local need. 

One major benefit of a project bearing the ROC name is the instant 
credibility it has in the eyes of statutory agencies, thanks to our impressive 
track record of achieving significant outcomes through a variety of inter- 
agency community action projects.

I’m very grateful for the support we’ve received from so many individuals 
and groups around the country. Grant making trusts, businesses, churches 
and other organisations who have given financially to help us change lives 
in 2016 are listed in the report. Thank you so much.

WORKING TOGETHER FOR A SAFER, KINDER COMMUNITY

CHANGING LIVES

Debra Green OBE
Founder & National Director

‘I have ADHD and I get constantly stressed at school. I get 
chucked out of lessons all the time and I’m falling behind in 
most of them. I come to the ROC Café because it helps me with 
my stress and to get away from it all. It calms me down and 
it’s really been the best place for me; it’s like a second home. I 
can come here, be myself and let myself fly, in a way. There are 
rules but I can do whatever I want as long as it’s within those 
boundaries. It’s just a safe place and I love it.’

RONAN’S STORY - ROC CAFÉ
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PROJECTS

conversation

A unique community engagement event 
that leads to action. It brings together all 
spectrums of the community to discuss 
specific needs and explore practical ways 
of meeting those needs through a new local 
Action Group.

A ROC Café is a safe, fun place where young 
people can come and build relationships with 
each other and receive support from positive 
adult role models. Activities generally include 
sports, drama, art, crafts and indoor games 
to help boost confidence and self-esteem.

ROC Restore brings together parties involved 
in cases of low-level crime and conflict. 
Our trained volunteers use restorative 
approaches to agree on a course of action to 
repair the harm for those involved. Our aim 
is to make communities safer by reducing 
conflict and re-offending.

ROC Community Mentoring, in partnership 
with COACH, is a scheme which enables 
and supports organisations in the delivery 
of a community strengthening programme. 
It aims to empower disadvantaged young 
people and families and build resilience in 
individuals through one-to-one mentoring.

A ROC Centre houses a number of life- 
changing activities and projects under one 
roof. The Centre is locally owned and locally 
managed with access to support and advice 
from our experienced team at ROC HQ.

‘Without the ROC Restore team I don’t know where 
I’d be at the moment. The situation was worse than 
I ever thought possible with my neighbour but now 
the difference is unbelievable. I want to shout to the 
world how good the process is and can’t recommend 
it enough.’

KATY’S STORY - ROC RESTORE
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ACTION STATIONS PROJECT MAP
MANCHESTER PROJECTS

Planning (47)

Operational (80)

Completed (38)

ROC HQ (THE FUSE)

Our first contact in a new area is a ROC Conversation where we gather a wide 
range of community - focused people of goodwill to celebrate the good stuff 
that’s already happening, and discuss how to make an even better impact on 
the community by working together. The first outcome is a newly-formed Action 
Group that will plan and deliver new projects, often including ROC projects such 
as these. All ROC projects are run by volunteers who are supported by ROC HQ 
and a Regional Co-ordinator (where relevant).

• Total projects 165
• On average, our projects help 200 beneficiaries
• Total lives changed to date = 33,000
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The FUSE is a purpose - built, £5m community and youth centre which 
opened in 2011, but closed after only a year due to a lack of funding. 
We took on the challenge of re-opening it in the summer of 2014 and it 
has become an ideal base for our office staff, providing us with ample 
space and facilities for our everyday work plus extra options for larger 
team meetings, training events and conferences. 

Although we have been gifted the building on a rent-free lease, we 
have to cover the costs of operating and maintaining it. 2016 was our 
second full year as tenants and, thanks to our amazing staff team who 
have all worked extra hard, we have succeeded in paying all the bills. 

Our commitment to the Government is to use The FUSE primarily as 
a youth and community facility and we are providing a wide range of 
activities, many of which are directly operated by our own staff and 
volunteers, some run in partnership with local community groups. All 
these activities are subsidised by ROC, and some are also supported to 
some extent by financial contributions from local grant-making trusts. 

‘A series of tragic events set my life on a different path. I felt a 
failure. The mentoring team embraced my whole family. My 
daughter was struggling at school and is now at university. I got 
really good marks and passed the entry exam for university to 
study medicine. That was after being at home bringing up my 5 
children for the previous 14 years. Now my life is so different. My 
heart is open to new possibilities. I feel focussed and strong and 
a part of the community.’

ALI’S STORY - ROC COMMUNITY MENTORING & COACH
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Toddler Groups
Children’s Clubs for 7 – 10s
Youth Clubs for 11 – 18s
Youth Club for teens with autism
Adult Day Care scheme
Seniors Table Tennis Club
Pre-employment training courses
Church services
Community Cinema
Creative Arts Courses
Foodbank
Family Contact
Community Auction
Fitness Classes
Junior Dance School
Adult dance groups
Zumba
Restorative Justice volunteer 
training sessions
Team England Cheerleader training 
sessions
Film nights
Amateur Dramatics
Dance Competitions
Junior Boxing Shows
Regional and National Conferences
School awards evenings
School drama productions
Junior PCSO training
After School Sports project
Junior football training
Volunteer Awards evening
 

To help cover our overheads, we 
also make space available for 
conferences, corporate away days, 
concerts, celebrations and filming.

OUR “FUSERS” THIS YEAR HAVE INCLUDED:
 
Leadercast International Conference 
(streamed live from USA)
Trafford Council
Trafford Housing Trust
Your Housing Group
BBC CBeebies Let’s Go Club
BBC Newsround
BBC Live Lessons
Dizzie’s Dance School
June Rendell School of Dance
Jean Geddes School of Dance
Charisma Stars
K&K Dance School
ITV’s Fearne & Gok Fashion Show
Abbotsford Prep School
Ashton on Mersey School
Broadoak School
Flixton Girls School
Our Lady of Lourdes School
Forest Gate School
Wellacre School
Sale Sharks
CCPAS
Arts Council

WWW.USETHEFUSE.CO.UK

ACTIVITIES IN 2016 INCLUDED:
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This time last year I’d be in bed right now due to mental health  
issues and the ROC Cafe’s helped me to improve my social 
skills. I’m more open about things, I’m happier and my mental 
health problems are pretty much non-existent now. At the 
minute I’m juggling 3 jobs and doing well.

CASSIE’S STORY - ROC CAFÉ



FINANCES
 

 INCOME  EXPENDITURE

£483,252 £552,637

 EXPENDITURE TOTALS
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THANK YOU
The Trustees would like to thank all who have generously supported our work during 
the year. We are extremely grateful for donations from many churches, businesses and 
individuals; thankfully too numerous to list!

The financial support received from the following trusts is formally 
acknowledged:

Ardbarron Trust LTD
Antrim & Newtownabbey Council
Arts Council
Autumn Soul
Aviva
Awards for All, NI
Blackpool Coastal Housing
Big Lottery
Belfast International Airport
Celebrate England
Cash for Kids
Co-op Local
Cheshire Crimebeat
Cheshire Police & Crime
Devon & Cornwall Police & Crime
Duchy of Lancaster
Equity Foundation
Frank Jackson Foundation

George A Moore Foundation
Greater Manchester Police & Crime
Halifax Foundation
High Sheriff Trust, GM
Jerusalem Trust
Lloyds TSB
Nottingham Police & Crime
Reed Foundation
Robertson Trust
Santander
Sport England
St Anne’s, Black Santa
Stockport MBC
Stoller Charitable Trust
Tesco Bags of Help, Blackpool
The Message Trust
Victoria Homes Trust
Your Housing Group

WE ARE HELPING YOU MAKE A DIFFERENCE 
IN YOUR COMMUNITY

RESTRICTED

£223,845

UNRESTRICTED

£259,407

RESTRICTED
£249,625

UNRESTRICTED

£303,012

Direct Charitable Activities
£513,952

Governance
£4,421

Fundraising
£6,411

Support Costs  
(e.g printing, 

insurance,  
software, etc)

£27,632

Staff Costs
£326,055

16 Fulltime equivalents

THESE ARE INTERIM FIGURES AT TIME OF PRINT

of which
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NOW AND NEXT
In 2017 we have these major goals. 

• To establish partnerships for ROC Community Mentors in partnership 
with COACH. We will be training volunteers to deliver mentoring 
across the UK. 
 

• To deliver 12 ROC Conversation community engagement events 
across the UK. 

• To equip our Regional Co-ordinators to engage with local partners 
and start new projects. 

• To develop our international partnerships including; France, Australia, 
Switzerland, USA, and South Africa. 

• To develop new ROC Centres across the UK. 

• To develop our restorative justice training programme and train more 
volunteers for ROC Restore across the UK

DEVELOPING KEY 
PARTNERSHIPS
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TRUSTEES
SIR PETER FAHY

A police officer for 34 years Peter served for 7 years, as Chief 
Constable of Greater Manchester. During that time he championed 
neighbourhood policing and working more closely with local 
community groups. He held national responsibility for the Special 
Constabulary and for preventing violent extremism. In November 
2015 he was appointed Chief Executive of the charity Retrak which 
works with street children in a number of African countries.

ROB CANNON

Rob lives in Cheshire, and is  the Director of a large high street optical 
group and has substantial commercial experience. He is a member of 
Sale Life Centre, and a keen drummer. He is married with three boys.

REV. DR. DEIRDRE BROWER - LATZ

Deirdre is the Principal of Nazarene Theological College, Manchester 
UK, a college validated by The University of Manchester. She has 
pastored in urban communities in the United Kingdom where her 
interest in justice, practical theology and community development 
finds its roots, and she is involved in a congregation in Longsight, 
Manchester. Deirdre is passionate about connecting the church with 
issues relating to justice and vibrant faith-in-community.

JULIA ROBERTSON

Julia is a freelance television and DVD producer, having worked for 
several years as a researcher, director and producer for BBC and 
Granada television programmes. Julia is also an accomplished visual 
artist who designs and makes bespoke pieces including paintings. 
She is married with two children.
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