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ROC NORTHANTS
NewsLetter Update

In Northampton we have been working in 
partnership with the national charity Action 
for Happiness to promote the 10 evidence-
based activities people can do to improve 
their well-being enabling more people to 
Live Life to The Full. This is the acrostic 
GREAT DREAM below.  David Smart says, 
“as a Christian GP it is the only framework 
I know, that has a biopsychosocial spiritual 
offer. It is not a prescription more a menu of 
options for people to take action.”
https://www.actionforhappiness.org

Introduction
By: Mark Norridge

It was back on a cold Wednesday night 
in November that ROC hosted a “ROC 
Conversation” at Franklin’s Gardens in 
Northampton. It was a very inspiring 
and exciting evening as nearly 400 
people came together to talk about 
what is  and what is not going on in 
our county and what could be done to 
fill the gaps. There was representation 
from many areas of the community 
including the police, councils, 3rd sector 
organisations, voluntary groups, and 
faith communities.
Even after these last few months have 
passed by we still hold the record for 

“Tonight was inspirational 
and was so impressed by the 
passion and commitment of 
those here.”
James Andronoc, ACC of 

Northants Police

the largest ROC Conversation that has 
been held! Congratulations to everyone 
on being a part!
Further to that large county-
wide Conversation, 4 other “mini” 
Conversations took place at the end 
of January in Northampton North East, 
Kettering, Wellingborough and Rushden 
& Raunds. Each of these was also very 
well attended and  had its own flavour 
reflecting the area it was in, as well as 
some shared themes. With the launch 
of the CIRV initiative, gang-related 
issues were a particular focus.
Overall, around 600 people across 
the county engaged with the ROC 
Conversations. These have had a 
significant impact on their own. Our 
community matters, and these events 
demonstrated that there are many 
people willing to be a part of making 
things better.

THE COMMUNITY ENGAGEMENT CHARITY

ACTION FOR HAPPINESS

https://www.actionforhappiness.org
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What has happened 
as a result of the 
ROC Conversations?

Mental Health

Areas of Focus

There are a number of outcomes from the ROC 
Conversations in Northamptonshire. Many of these 
are not “measurable”, but we have heard enough 
examples of them to know that this has gone on all 
over the place:

Our mental health subgroup has pulled together 
some people with real passion and expertise in the 
area of mental health. It is clear that there is some 
excellent work going on in Northamptonshire, but 
more can be done! We are championing…

MENTAL HEALTH CAFÉ’S
Well-being cafes and Happy Café run very 
successfully in Northampton. In fact they are being 
used as a model for others to follow. These are 
opportunities for those with mental health issues to 
gather together in social environments to support 
each other, and do positive activities together. 
The Northampton Happy Café was shown on the 
national news, with David Smart being interviewed. 
The Wellbeing Café run by St Giles church was 
recently visited by the Archbishop of Canterbury, 
Justin Welby, who was highly complementary!

SUPPORTING FAITH GROUPS
The subgroup has put together a survey of faith 
leaders to assess what challenges are faced by faith 
communities in this area and what support they need 
to help people more effectively. Over 70 responses 
have been received  to date. Early indications are 
that The Mental Health ROC subgroup is hoping to 
develop some training as well as other courses such 
as the appropriately named Living Life to the Full 
with God course, so this can be used in community 
groups.

INSPIRATION - people came away from the 
Conversations inspired to do something simple. 
One person said to me “I have always meant to 
have my neighbours round for a coffee, I really 
must do that”.

INFORMATION - people came away 
more aware of what was going on in their 
communities and the issues, including for 
example the impact of isolation and loneliness, 
the challenges that young people face these 
days and of course the wonderful work that so 
many people already do to help others.

CONNECTION - we have heard of many 
cases of individuals and organisations 
connecting in new ways as a result of the 
ROC Conversations, from “I never knew your 
organisation existed, we should work together” 
to “I have exactly the resource that you need 
for what you do” and even “you and I have the 
same idea, let’s work together!”.

ACTION - it seems many people don’t need 
more Conversation to get on do something, 
they just do it. We have heard of further 
work with the homeless in Wellingborough, 
developing ideas for youth in Northampton, 
some brilliant work with mental health 
(particularly “well-being cafes”).

ACTION GROUPS - following these 
Conversations 4 Action Groups have been 
meeting, with over 100 people having 
attended. Those Action Groups have, in 
total, 14 sub-groups also working to focus in 
particular areas. As the work continues these 
are moving and reshaping, but it is fantastic 
to have a forum to develop ideas with some 
highly skilled and committed people.

ROC Action Groups have formed across the county. 
They have a number of areas of focus that they have 
taken on based on the report produced from the ROC 
Conversations. The area of focus include:

1) Homelessness
2) Mental Health
3) Youth Engagement
4) Gangs and knife-crime
5) Community 
6) Social Isolation and loneliness (esp elderly)
7) Litter and Fly-tipping
8) Family Support
Let us know if you would like to get involved!

SOCIAL PRESCRIBING
Social prescribing is being introduced into general practice across the 
country and the use of non-medical interventions will become the norm as 
part of personalised care plans. This provides opportunity for the paradigm 
shift of an asset-based model (looking at what is working for you) rather 
than a deficit model and progress to more whole person care.

ROC Conversation Northants

ROC Conversation Raunds and Rushden 

ROC Conversation Wellingborough
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Loneliness and Social Isolation

Youth

CIRV

Alley Clear Up

One of the action sub-groups is focussed on social isolation. They have undertaken a scoping exercise to discover what services are 
available in some of our communities and where there are gaps. They also did a survey to discover some of the barriers there are to 
engagement for lonely people. 93 responses were received. As a group they have also been made aware that the best thing we can do 
is get with people ourselves, and have been take some action ourselves in inviting our neighbours round for coffee!
Local charities such as Happy@Home are already working in this area. At a recent meeting such as Happy@Home and at our last meeting 
David Thomas attended and spoke to us about Cycling Without Age https://cyclingwithoutage.org/. This is an initiative designed to 
get lonely/isolated/elderly people out and about and to improve their mental health. He is working to get it started in Northampton.

With the launch of CIRV, the police initiative, over the ROC Conversations, there was a particular focus on the challenges in our county 
relating to young people and gangs. This ended up being a strong focus from the Northampton North East mini-Conversation. There 
was input there from young people and teachers in particular that brought together a powerful picture. Here are some headlines:
1) Young people tend to get recruited into gangs at the age of 11-12, much younger than most people thought
2) Sense of Belonging, money/poverty and low self-worth are key drivers for gang involvement
3) Teachers have a good feel for those individuals who are susceptible to gang involvement from a very early age
4) Young people experience high levels of pressure from peers that is hard for older people to understand, and many end up carrying 
knives to feel safe.
The result was that many in the Conversation felt a great deal of concern for our young people, and a greater sense of understanding 
of the world in which they live.
CIRV has been really successful in its impact, and ROC Northants has been proud to launch it.

A member of the ROC Action Group in Wellingborough has done an amazing job making a difference in Wellingborough. On a wet 9th 
June she mobilised 20 people to clear 2 alley ways in Wellingborough, and what a difference they made!
They removed over 100 bags of rubbish, 6 large builders bags of hedge clippings, enough rubble to create the foundation of a good 
sized shed, Two beds, a number of bikes, kids toys, a washing machine, a pram, three sections of fencing, a number of coffee tables, an 
enormous ring for a trampoline, and more!
Well done to all the folks from Castlefields Streetwatch who led this event and are out every week clearing and keeping an eye on their 
community.

A few youth providers in Northampton 
have formed a steering group, 
organised  by a local councillor  who 
has identified the need for the town to 
have a youth hub, a purpose built place, 
specifically to support the needs of the 
young people. 
Organisations such as Free2talk, CYP, 
Young Health Watch, NCC Youth Forum, 
IDID Adventure, The Lowdown, local 
councillors, and the  University are in the 
process of identifying the current youth 
provisions recognising the future needs of 
the children and young people in the local 
area. 
To start this process, we invited all youth 
providers to come together, to celebrate 
what they do, to network, to attend 
workshops, to develop LGBTQ awareness 
and to look at current issues around gangs 
and knife crime. 
This was a fantastic opportunity as 30 
youth organisations had a stall, celebrated 
their good practice and discussed future 
developments.
to attend workshops, to develop LGBTQ 
awareness and to look at current issues

ROC Café 
Broadmead Community Church are 
excited to be planning a ROC Café at 
the new Broadmead Centre on Kettering 
Road. The ROC Café will be a drop-in for 
students on their way home from school 
as a place to hang out together in a safe 
and positive environment. 
A ROC Café has a real benefit of it not 
being “their church thing”, but drawing 
on ROC resources and the potential 
for networking other ROC Cafes/hubs/
centres across the town. 

Homelessness
Along with others across the town 
and county, we want the whole of 
Northamptonshire to be a place, where 
there is no need for anyone to sleep 
on the streets. We also recognise that 
homelessness is not just rough sleeping, 
it is also the challenge of the ‘hidden 
homelessness’ where there are many 
people in Northamptonshire who are 
homeless but hidden from view, living in 
temporary accommodation, ‘sofa surfing,’ 
staying in refuges, shelters etc.  These 
people are often vulnerable too, and in 
need of support to gain and to maintain 
secure accommodation.  
There are many organisations doing 
excellent work in these areas and we have 
can see that a shared approach to working 
together in a cohesive way, in partnership 
with local authorities, will increase the 
impact of these activities. We believe too 
that churches and community groups have 
a great deal to offer, especially in terms 
of a sense of belonging, a welcoming 
community, diversity, relational wealth, 
mentoring and befriending, a sense of 
value, purpose and meaning. There is 
some excellent progress in these areas, 
not least with the new “Northampton 
Single Homelessness Forum”. We are 
exploring partnerships with organisations 
who provide creative opportunities, in a 
relational way, for people seeking housing. 
It is exciting to see how these initiatives 
can come together to have a real impact in 
our town and county. 
Our hope is to recruit volunteers in the 
following areas:
Mentoring: intentional relationship which 
are empowering and enabling
Maintenance: Practical help to serve basic 

GET INVOLVED:
Mark Norridge - Action Group Lead
info@rocnorthants.co.uk
www.roc.uk.com

Debra Green OBE & Dr Will GrahamMark Norridge, Chief Constable Nick Adderley, 
Nick Amis

needs and maintain accommodation
Monitoring: serve safe and secure lifestyles 
enabling secure accommodation

ROC Mentoring
Following the mini-ROC conversation at 
Northampton College, an exciting vision 
is emerging to provide mentors, especially 
for vulnerable young people and young 
families. Many churches and community 
groups have people with skills and ROC 
have the both an accredited mentor training 
programme and a track record of delivering 
results. The present challenge is how to 
fund such a training programme and we are 
exploring options and talking to interested 
parties. 
Our vision is  to train up  100 mentors 
across Northamptonshire. Let us know if 
you want to be involved or have relevant 
contacts. #100mentors

https://cyclingwithoutage.org/

