
TALK THAT LEADS TO 
ACTION



WHAT IS IT?
A ROC Conversation is a 12-month project 
which includes a 2-hour structured community 
engagement event (online and live) which invites 
members of the community to gather and discuss 
the specific needs of their community, and explore 
practical ways of meeting those needs.

A ROC Conversation 
is targeted towards all 
members of the local 
community: school and 
youth representatives, 
church & faith groups, 
police and fire services, 
local councillors, MP’s, 
local volunteer groups 
and anyone with a desire 
to positively impact the 
community they live in.
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CELEBRATE

To celebrate all the good 

things taking place in the 

community

RAISE

To raise awareness of the 

needs of the community

EXPLORE

To explore possible 

solutions and resources 

required to meet current 

needs

CREATE

To create a network of 

people passionate about 

improving the community 

they live in

IDENTIFY

To identify & utilise specific 

skillsets and resources 

already in the community

CONNECT

To connect and engage 

local community members, 

volunteers and statutory 

agencies

FACILITATE

To facilitate and inspire the 

birth of new projects in the 

community

MEASURE

To help communities 

measure progress toward 

local and regional goals
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WHY IS IT 
UNIQUE?

The success of a ROC conversation is founded on the 
neutral position taken by ROC as a facilitator and the 
wide cross section of community representation at each 
event.

By utilising leading edge digital tools ROC can 
proactively research and target specific networks of 
people already active in the community prior to each 
conversation.

By bringing together a diverse network of people who 
care about their community and are passionate about 
working together to improve their local area, we create 
something very unique and powerful.

A key element of a ROC conversation is that we adopt 
an Asset Based Community Development approach 
and don’t just focus on needs.

We appreciate the importance of recognising and 
celebrating the good things already taking place in the 
community, and more importantly take time to thank 
and encourage the relevant people in attendance for 
the often great and undervalued work they do.
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THE ROC 
CONVERSATION

A two hour face to face event 

in your local community for 

50-500 people. This is the way 

we’ve successfully delivered 

ROC Conversations for many 

years.

THE ROC 
ONLINE 
CONVERSATION

Successfully launched in 

Northern Ireland in November 

2020.

Several on-line Conversations 

were conducted reaching 

over 400 people, 150 of whom 

joined the action group … to 

turn the talk into practical, 

on the ground, community 

THE ROC 
LOCATION 
CONVERSATION

Where we conduct a live 

Conversation and live stream 

to other venues and via social 

media. 

This provides an opportunity 

to attend the event at the 

location or on-line
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WHAT WE 
PROVIDE
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REGISTRATION

Set up & administer digital event registration

WHAT WE 
PROVIDE AREA RESEARCH

Area research to invite members from local agencies, 
police, voluntary sector & churches

PROMOTION

Email marketing, media releases, promotional materials 
& relevant social media advertising

INFORMATION

Advance briefings appropriate to the event

COLLATERAL

A PowerPoint for the Coordinating team to assist them 
in promoting the event / recruitment

BRIEFINGS

Briefings for Civic dignitaries and any other high 
profile guests involved in the event

SINGLE CONTACT

A single contact to liaise with a local coordinating 
team to help plan & deliver the event
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THE EVENT

02 ASSISTANCE 
WITH SIGN IN

05 TECHNICAL 
FLOOR MANAGER 
FOR LIVE 
PRODUCTION

08 ALL PAPERWORK, 
MAPS, BADGES, 
PENS & 
CONFERENCE 
MATERIALS 

01 PRE EVENT TEAM 
BRIEFING

04 PRESENTATION 
AND GRAPHICS

07 LIVE SOCIAL 
MEDIA 
BROADCASTING

08 / 



FOLLOWING THE 
EVENT WE WILL:

Collate and review responses 

from the delegates

01 
REVIEW

Produce and distribute (by 

email) a brief summary of the 

event typically including:

02
SUMMARY

POST EVENT

Foreword by Debra Green OBE

Group/ Survey Feedback (e.g., 

what’s the biggest need? potential 

solutions and next steps)

Action group contact info

Information on the ROC 

programme & projects

03 LEAD SPEAKER / 
PRESENTER AND 
EVENT SUPPORT 
TEAM

06 ADDITIONAL 
SOUND AND 
VISUAL 
EQUIPMENT

09 DEBRIEF
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ROC 
ACTION
GROUP
The ROC Conversation is a great first step, but it needs 
to do more than generate discussion and build local 
networks.

We establish an Action Group of local volunteers to turn 
the Conversation into practical action and bring about 
change in your community. It is not a committee!
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Network Action Group 

leaders with others across 

the UK providing support 

and good ideas.

Monthly Regional Action 

Group leaders meeting 

on line – sharing best 

practice, “what works” and 

encouragement.

We supply the local Action 

Group with the raw data 

from the Conversation, 

including contact 

information of participants 

opting to be part of the 

Action Group

Follow-up surveys to drive 

local and regional insights 

and continue engagement 

with the community

Bi-Monthly, on-line National 

support network, sharing 

the latest news from Action 

Groups across the UK.

A full years consultation 

support for the Action 

Group as they meet and 

develop local plans
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TRACK 
AND 
REPORT

HOW DO WE TRACK AND 
& REPORT ON IMPACT?

+ Qualitative: Collect ‘good news’ 
stories and insights from surveys 
and event

+ Quantitative: Stats such as 
‘ROC cafe Northwich & 100% 
reduction in ASB outside 
McDonalds

Support the set up and running of 
local action groups and working 
groups

Next Steps: Provide all survey 
reports in a real-time dashboard 
(right)
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CLIENT
FEEDBACK
To date we have delivered over 250 Conversation events 
in villages, towns and cities across the UK. 

Wherever we go people are saying that now is the time 
for communities to pull together. 

What people are saying about ROC Conversations:
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ROC is a wonderful initiative which is having a transformational effect on a large 

number of places. The origin of the word ‘religion’ is to bind - bind people together.

ROC does just that, bringing together statutory agencies, voluntary organisations and 

churches to work more effectively for the common good. I am delighted that ROC is 

coming to Worcestershire.

DR JOHN INGE, BISHOP OF WORCESTER

ROC is a fantastic organisation working at the heart of communities across the UK.

With continued outreach in Northern Ireland, I’m delighted to see it flourish and grow

bringing about greater community cohesion and transformation.

CLLR BEN MALLON 

Lisburn City and Castlereagh Council

Woking ROC Conversation: It was truly inspiring and I hope the springboard for a 

host of initiatives for making our community happier, healthier and safer. ROC is an 

outstanding initiative and I hope can return to other towns in Surrey: I wait with eager 

anticipation!

DAVID MUNRO, POLICE AND CRIME COMMISSIONER FOR SURREY 
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CHARITY NUMBER

1139817  

PHONE

+44 0161 393 4511  

MAIL

info@roc.uk.com 

WEB

https://roc.uk.com

TWITTER

@weareroc


